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Dear Parent

ASHLEY HIGH SCHOOL BEHAVIOUR POLICY

I enclose a copy of the School Behaviour Policy and I would ask you to read and take note of the contents.

The purpose of the behaviour policy is to inform you of the standards of behaviour expected from your child whilst engaged in school activities. The Rules, Rewards, and Consequences are clearly described for you and your child. I would further ask you both to sign the agreement form below.

We believe that through a joint understanding of the standards of behaviour expected, together with joint responsibility, we shall be able to help your child to build a sense of self-discipline and become a valued member of a happy, safe and caring school community.

If you have any concerns or queries about the behaviour policy, please do not hesitate to contact me at school.

Yours sincerely

L M King (Mrs)

Headteacher

The School Behaviour Policy

I/We have read the School Behaviour Policy and agree to support the school in promoting high standards of behaviour from my child___________________________
Signed Parent/Guardian  _________________________ Date____________________

I know what the classroom rules are and I agree to follow them.

Signed_________________________ Pupil

ASHLEY HIGH SCHOOL

BEHAVIOUR POLICY

RATIONALE
If, as a school community, we do not have a shared understanding of what we consider discipline to mean, then confusion and conflict may result.

 The School has agreed to adopt the following statement as its definition of 'discipline'.

"School discipline is the functioning of the school community through a system of relationships, rules, rewards and sanctions designed to develop progressively self discipline within students."

(Thomas report, N.S.W. 1981.)

PURPOSES

To develop good citizens.

To create a safe and caring environment.

To develop pupils self esteem.

To regularly recognise, reward and emphasise positive behaviour in all children. 

To develop a shared responsibility with parents/guardians.

To support learning activities.

PROCEDURES
The behaviour plans will be clearly displayed in the classroom.

The class teacher and teaching assistants will teach the behaviour plan to the pupils.

All parents/guardians will be provided with copies of the behaviour policy and behaviour plans for the school. If necessary, pastoral support plans appropriate for their child will also be produced in collaboration with parents and pupils. 

Parents will be asked to read and sign the behaviour acceptance agreement.

Support from parents/guardians will be expected.

The pupil will be asked to sign the behaviour acceptance agreement.

The school discipline/behaviour policy will be reviewed annually or as necessary.

Each behaviour plan will include.

Rules

Rewards

Consequences

CONCLUSION

Behaviour will improve if the policy is applied consistently and regularly reviewed. Positive reinforcement of behaviour will produce better results than punishment of negative behaviour.

BEHAVIOUR STRATEGIES
The school classroom behaviour strategies are based upon the notion that, on the whole, children will respond more readily to a positive recognition of their good social behaviour rather than penalising bad behaviour.

It is in the consistency of approach throughout the school that pupils will begin to learn appropriate social behaviour and the development of their self-discipline.

RULES

Classroom rules need to be clear and precise so that the pupils will understand their meaning and be able to achieve them.

The classroom plan will have a maximum of six rules.

REWARDS

It is recognised that most pupils respond to being rewarded for their achievements.  Most pupils will want to recreate the behaviour that resulted in a reward.

Regular positive contact with parents is seen as crucial in raising a pupil's awareness that his/her good behaviour is recognised and appreciated.

A credit system is seen as a way of encouraging pupils to work towards creating a positive classroom atmosphere.  Each pupil is able to gain credits for good work or positive behaviour.  At the end of the week each class credit winner is recognised in assembly with a free tuck token and certificate.  Pupils work towards a reward which may be taken termly or annually. Form tutors will choose a student of the week based on special achievements or improved behaviour. They will receive a certificate and snack token.

Class quick notes recognise good work or positive behaviour from the class as a whole.  Individual quick notes may also be given to pupils and these are to be taken home to share achievements with parent/carers.  The class with the most class quick notes in a week hold the class of the week trophy for the following week.

CONSEQUENCES

It is recognised that a 'hierarchy' of planned consequences provides consistency in dealing with pupils whose behaviour needs correction.

It is the consistency and inevitability of the consequence that will help the pupil to choose the correct form of behaviour.

Consequences are kept to a minimum initially, e.g. verbal warning or movement within the class. 

This is intentional and is designed to give the pupil the opportunity to think about the choices he/she has in improving the behaviour.

There are also a variety of techniques that can be adopted that can reduce or avoid conflict (See Appendix A).

It is recognised that minimal consequences at this stage are as successful as more severe forms of sanction for most pupils.

Students who gain 3 warnings in any one lesson will be sent to their form tutor for the remainder of the lesson.  Six warnings in any one day will result in internal exclusion for half a day.   

Those who gain 10 warnings or more will forfeit their lunch breaks for two days.  Those who gain 15 warnings or more will forfeit lunch breaks for 5 days.  Pupils who constantly disrupt the work of others and gain 15 or more warnings in one week or reach 10 warnings in two consecutive weeks will be put on report.

REPORT

Parents will be informed if their child is to be put on report.

Each teacher will provide a comment for each lesson. Pupils will also be given credits or warnings depending upon their behaviour in that lesson.  A pupil who gains three warnings in a lesson can be sent to the Form Tutor or Headteacher for the remainder of that lesson. Disruption to the teaching of the rest of the class will not be accepted.  The pupil will rejoin their class for the next lesson i.e.: given another chance. At the end of the week if the number of credits are greater than the number of warnings the pupil will rejoin the normal school behaviour plan. Credits will not be counted towards certificates. Warnings will not count towards class totals. Parents will receive a copy of the report at the end of the week.

INDIVIDUALS

It is recognised that for some pupils the classroom behaviour plan on its own will not be sufficient in helping them to choose the correct behaviours.

In the case where pupils are regularly having difficulties making the right choices about their behaviour the class teacher will instigate the setting up of a Pastoral Support Plan.  This plan will be negotiated with Leadership and Management Team, pupil, parents and staff. This will generally take the form of a modified Individual Education Plan with targets focused on behaviour.  There will also be a named member of staff and Senior Management Team to oversee the report and its monitoring, evaluation and review.

The overall aim of the Pastoral Support Plan is to bring students back within the school behaviour plan.

SEVERE CONSEQUENCE

It may be necessary from time to time for more severe forms of consequence to take place in order to help individuals to choose the correct behaviour as well as for the safety and care of others.

Internal suspension is a method of isolating individuals from their peers for a period of time whilst remaining in school. During this time they will be set work which they can complete independently.

Pupils will work in a room separate from other pupils or at least away from their own class group under the supervision of a member of staff. Internal suspension will be used when an individual fails to respond to the classroom/school behaviour plans.

The necessity for and the duration of the internal suspension will be decided through consultation between the Headteacher, Deputy Headteacher, Senior member of staff and Form Tutor but will usually be for one lesson or a maximum of half a day. 

Pupils who refuse to work will remain internally suspended until a reasonable amount of work has been completed.

Any pupil caught smoking will have a letter sent home.

DETENTION
The school has the authority to detain pupils on disciplinary grounds after the end of a school session.  Parents will be given 24 hours written notice before the detention takes place stating why, when and for how long the child will have to remain at school.  Suitable arrangements will be made to get the pupil home after the detention.

If a child remains on report for 2 weeks withour gaining more credits than warnings, they will be expected to stay for a one hour after school detention.  The day of this detention will be arranged with parents/carers.

EXCLUSION

It may be necessary that for the most serious offences an individual may have to be removed from the school community for a period of time.  For instance, any physical assault or verbal abuse to a member of staff or a physical attack on another pupil, will result in the pupil being given 3 warnings and taken home from school and excluded accordingly. School work will be given for completion at home during this time.
When a pupil is involved in a number of incidents that are causing the school concern, or in the case of a serious physical attack a pupil may be temporally or permanently excluded. A review meeting may be arranged to include parents, governors, school staff and representatives of the local authority.
The Headteacher will have responsibility for such decisions having discussed the incident with members of the Leadership and Management Team and the Chair of the Governors. Parents will be notified of this decision in accordance with statutory requirements. Parents have the right to make representations to the governing body if they wish to challenge any decision to exclude.  The Behaviour Policy applies to all off-site activities.

CLASSROOM BEHAVIOUR PLAN

Classroom Rules

1. Follow instructions first time and do not leave the room without permission.
2. Do not use equipment belonging to staff or other pupils without their permission.
3. Keep hands, feet and comments to yourself.
4. Arrive on time with the correct equipment.
5. Listen, silently without interrupting and raise your hand if you wish speak.
6. No dropping or throwing litter.
Positive Recognition

1. Praise.
2. Credits/Privileges.
3. Quick notes to parents.
4. Student of the week/credit winner/tuck tokens.
5. Credits can be exchanged for a reward at the end of  a term or year. 
6. 0 warnings for the year - £5 voucher.
7. Class with the most form quick notes win a day out at the end of the summer term.
Consequences

1. Warning.
2. Removal within class.
3. After 3 warnings sent to form tutor.
4. After 5 warnings sent to headteacher/senior member of staff.
5. After 6 warnings internal exclusion and letter home.
6. After 10 warnings loss of lunch breaks for 2 days.
7. After 15 warnings loss of lunch breaks for 5 days.
8. After 15 warnings on special report or 10 warnings for 2 weeks running.
Severe Clause

A serious incident e.g. fight/verbal abuse may result in 3 warnings and internal/or external exclusion. 

PLAYGROUND BEHAVIOUR PLAN

Playground Rules

1. Keep your hands, feet and comments to yourself including no play fighting, throwing or swearing.
2. Stay within the playground boundaries including no climbing fences.
3. No smoking.
4. No dropping or throwing litter.
5. No food to be taken out from the snackbar or dining hall.
Positive Recognition

Praise

Credits

Consequences

1 or 2 warnings – name in yard book

3 warnings – detention (+ following day after 1pm)

Severe consequence 

Serious incidents such as fighting, smoking or going out-of-bounds will result in 3 warnings and immediate detention.  Further action may result in contacting parents or sending a child home.

Appendix A

	Teachers Techniques
	Details



	Choice


	Gives pupils some control over a situation, which is less likely to initiate point blank refusal. Examples include:

‘I want you to get on with your work or (consequences) it’s your choice.’ ‘Are you choosing not to follow our rules on _______?’ or ‘Sit over here or next to Peter (implicit choice).’

	Take-up-time


	Allows pupils not to lose face. Watching and waiting is, in a way issuing a challenge. We need to be clear and confident about expressing expectations. Follows an instruction with a pause to allow pupils time to comply. Examples include:

‘Could you open your book and start work now Jane. I’m going to see Bill who needs some help but I’ll come back in a minute if you need any.’

	Partial agreement
	Deflects confrontation with pupils by acknowledging concerns, feelings, and actions. Examples include:

‘Yes, you may have been talking about your work but I would like you to…’   ‘Yes, it may not seem fair but …’

	When-then direction
	Avoids the negative by expressing the situation positively. Examples include: It is better to say, ‘When you have finished your work’. 

	Privately understood signals
	Draws the class together and builds in sharing times. Examples include’ Clapping your hands gently twice; or standing next to a ‘learning zone’ poster in the room. An individual pupil may recognise a gesture from the teacher as a reminder to concentrate on work.’

	Tactical ignoring
	May be appropriate for attention-seeking behaviour. This could be an example of secondary behaviour, so try to focus on the primary behaviour by concentrating on the pupil and not the behaviour. Ignore the ‘target’ pupil but praise the nearby pupil. If target pupils change their behaviour, praise them. Examples include:

The teacher may say to a nearby pupil. ‘Well done. You have remembered to put your hand up to answer a question.  

	Redirect Behaviour
	Reminds the pupils what they should be doing and avoids getting involved in discussion about what the pupils are doing wrong. It may be possible to focus their attention on the required task. Examples include’ Okay Maria and Mark. We’re looking at the extract from Tennyson on page 23 of your books.’ 

	Consequences and  sanctions
	Needs to be in line with school policy and be implemented clearly and consistently. Example include:

‘Remember the school rule Phil. If you are late for lessons without a pink slip you make up the time at lunchtime. It’s there on the poster to remind us all.’ 

	Deferred consequences
	Deals with a pupil who is misbehaving later and therefore removes the ‘audience’, that is the rest of the class who are watching the drama unfold and also avoids a possible confrontation. Dealing with a pupil in a one-to-one situation is more likely to have a positive outcome. Examples include: I’d like to sort this out Amy but we can’t do it now. I will talk with you at 10.30.’


