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ASHLEY HIGH SCHOOL
Transition Policy
This policy was adopted: November 2019
This policy will be reviewed: November 2021
Rationale
“Transition is defined as ‘passing or change from one place, state or condition to another.”
(Transition Toolkit, pg 16, 2005) 

Throughout life there are many changes that will involve transitions; these could be minor or major changes in routines, rules and boundaries, procedures and personnel. 

Transition within the school setting can be seen as being: 

• Change from one activity to another 

• Change from one lesson to another

• Change from one place to another 

• Change from one educational establishment to another, either coming to Ashley or moving on to another establishment 

Introduction 
ASC is a lifelong condition and all pupils with ASC will have difficulties in the following key areas: 

• Social Communication & Interaction
• Restricted, Repetitive Patterns of Behaviour Interests or Activities
Sensory difficulties can have an enormous impact on how a pupil is able to interface with other individuals, situations and activities. 

‘For many children with ASD, transition is always an anxious time which needs sensitive management’ (Jordan and Cornick 2000). 

For some pupils with autism a complete change of environment can be more easily accepted than changes to familiar places and routines and therefore moving from one class to another may be more likely to cause anxiety than changing school. Therefore all transitions must be carefully planned and prepared for if the pupils are to adjust to them with a minimum amount of stress and anxiety. Pupils with ASC find it very difficult to manage change and it can result in extreme anxiety for some. The following areas may have an impact upon the way in which they cope and take ownership of transitions:
· Making choices

· The ability to see the whole picture; seeing only individual parts of situations

· Understanding and communicating what is important to them

· Thinking ahead

· Understanding language related to change and future

· Planning and organising

· Anxiety around change

· Fixed and sometimes unrealistic choices

Aims

At Ashley the aims of transition plans and practices are:

· To enable pupils to move from one activity to the next in class or within school with a minimum amount of stress and anxiety. (Micro transition)

· To enable pupils to move class or school with a minimum amount of stress and anxiety. (Macro transition)

· To ensure teachers, parents, carers and others have the information and resources they need to facilitate as smooth a transition as possible for each individual pupil. Pupils with ASC can become reliant on familiar people to help them to cope with the challenges they have. Therefore it is important to ensure the knowledge and understanding of pupils is shared with all those involved in the transition.

Entry to Ashley
The majority of pupils start at Ashley when they are 11 years of age in year 7. However pupils can, and often do, transfer from other schools at any time during their secondary school years.

When it is known that a child is likely to come to Ashley parents and/or carers are invited to visit the school with their child. A priority on this visit is to make the child’s initial experience of Ashley as enjoyable as possible so that the first association with school is a positive one. During this visit the child may stay with their parent whilst they look around the school or spend some time in an appropriate class. Parents/carers and, when appropriate, the children are consulted as to which of these options would be the most appropriate introduction to school. Further visits may then be arranged. If the child is already in a school, it is possible that staff from their current school and/or other professionals involved with the child will accompany them on these visits, as this provides an opportunity for information to be shared. 

During their visits to school the child will be given information about the school and their proposed class. This may be in the form of photographs and may include pictures of; classroom and other school staff; class children; classroom activities, and school resources such as the sensory room, or a walk through the school to look at the environment and meet staff and pupils. The child, their parents/carers, staff from their current school, other appropriate professionals and written records may be consulted to enable the Head Teacher to identify what information will need to be shared with the visitors and which method will be most suitable.
Prior to their child starting school parents/carers are generally contacted by the class teacher. This provides a valuable opportunity for parents /carers to share information about their child, and in particular to identify things which may help to make their first experiences of Ashley positive. If the child is transferring from another school, staff will liaise with the school to gain as much pertinent information as possible.

Children join Ashley throughout the school year. Part time placements or a gradual build up of days may be considered. When a child first starts at Ashley arrangements for parents/carers are flexible.
Micro Transitions
· The Morning Routine / Home-time routine
At Ashley we recognise that the transition at the start of the day with the journey from home to class can be a difficult one for our pupils. We use many strategies to make this a calm and successful transition. Familiar adults are always on the yard to greet pupils on arrival, as well as along the corridors and in the classrooms. Students enter the school building 10 minutes before the start of registration to settle, experience ‘down time’ and, if necessary, receive pastoral support. At the end of the day pupils are taken to ‘bus groups’ by TA’s where they are collected and taken to their transport. Members of staff accompany pupils to the buses/taxis/parents (if appropriate) to say ‘goodbye’ and share relevant information. All staff are involved in ensuring that this is a calm and organised process. 
· Moving from one activity to another

At Ashley we cater for the individual needs of our children and a variety of approaches can be seen when helping the transition between tasks and activities. In all lessons a visual schedule is used to help pupils see the ‘run’ of activities. If appropriate, classrooms will have a visual daily timetable. The symbols are taken off the timetable and placed in a finished folder/box to help the pupils understand that the activity has finished and it is time to move onto the next.

Throughout the school day pupils are required to move from one activity to another, for example, during lesson time when the group session is finished pupils may move to their workstation to complete set tasks. The help given to each child is dependent on their individual need. Some children may have individual timetables, some may use a “Now and Then” reward card while others may be shown a “finished” symbol when the task is complete. During lessons symbols and work schedules are used to aid with transitions between set activities. When children complete activities at their workstations symbols are again used to help pupils carry out set tasks.
· Moving within school

Ashley is a small school and therefore all the pupils and staff benefit from being in an environment where everybody knows and has regular contact with everyone else. Pupils have opportunities to go into other classes on occasions such as theme days, wet breaks, and joint or mixed class activities and are actively encouraged to find time to go say ‘hello’ or ‘good morning’ to staff and pupils in other class groups. These transitions are always led and overseen by staff members. The pupils also use a range of locations across the school day including the cookery room, science room, drama room, hall, etc. If an activity is new to the children, staff will prepare the pupils through the use of photographs and/or symbols. These factors facilitate smooth transitions across classes for most pupils.  As a school we offer a wide range of opportunities that are provided by external and less familiar adults such as sports coaches, musicians, theatre groups, artist etc. The pupils are prepared for these activities using the visual support systems.
Macro Transitions

· School Outings

At Ashley pupils go out on regular minibus visits as part of the curriculum. Children are prepared for these visits through the use of photographs, symbols, information leaflets, PowerPoint presentations, websites, etc.  On the day of the outing the activity is reflected on the visual timetable in class. A social story may be written and symbols may be used during the actual outing. Again, this preparation is provided on an individual’s need and will vary from child to child. 
· Moving classes

Pupils will move classes annually. Changes of class usually occur at the beginning of a school year, when children move with the rest of their class. When grouping classes pupils are kept in their correct year groups. Towards the end of the school year all pupils take part in a transition session, during which pupils spend time in their new classes. Records are passed on at the end of the school year, and informal discussions take place during staff meeting time with regards to how staff can best help children to settle into their new classes e.g. discussion of pen portraits, individual plans, strategies that may be used (taking a favourite piece of equipment to their new classroom; a familiar member of staff spending time with a pupil in their new class; a familiar routine being followed in a new class in the first few days/weeks, and ensuring that visual supports used in one class are transferred and used consistently in the next class).
Strategies to support successful transitions 
Pupils with ASC can become reliant on familiar people to help them to cope with the problems they have. Therefore it is important to ensure the knowledge and understanding of pupils is shared with all those involved in the transition.

Ashley aims to provide a clear structure with boundaries that are reinforced by all staff. Transition times throughout the day are carefully managed by staff, and pupils are provided with clear guidelines and resources to support them, aiming to prevent any unnecessary anxiety. 

Ashley uses a mixture of social stories, photographs and symbols in order to aid transition for the pupils. The appropriate methods are chosen and adapted to accommodate the pupil’s individual needs. 

Dissemination of Policy

The policy will be disseminated widely. The school and Governors should ensure that they have knowledge of the policy and its implications for the school.  It is the responsibility of the ASC lead to inform the Head Teacher and the Governors of any amendments. 
Review Date

This policy will be reviewed in November 2021.

ASC Lead Teacher – M. Jones

